Spillway PIT-Construction Schedule as of 12/12/19

	Date
	Activity

	30-Oct
	 Concrete pour - South Bottom below Antenna zone

	31-Oct
	 Set Lower Conex

	1-Nov
	 Concrete pour  - North Bottom below Antenna zone

	3-Nov
	 Set Upper Conex

	11/5-11/19
	 Install side shields

	13-Nov
	Deliver antennas

	14-Nov
	Transceiver room commissioning

	15-Nov
	 Transceiver room complete

	11/15-11/22
	 Antenna Installation

	11/18-12/4
	 PSMFC Testing and Tuning 

	12/5
	Site Visit Prior to Antennas Encased in Concrete 

	12/9-12/10
	Full System Test-No issues found can move forward with antenna zone concrete 

	13-Dec
	Concrete pour - South Antenna Zone weather dependent decision made Thursday 2/12  (12/16 alternate date)

	16-Dec
	[bookmark: _GoBack]Concrete pour - North Antenna Zone weather dependent

	12/12-12/18
	Concrete cure

	12/20-1/6
	Concrete wetting and PSMFC monitoring

	1/6-1/10
	PSMFC wet & dry test buried antennas

	13-Jan
	Remove bulkhead

	1/26
	Spill test 8 hours

	1/28-1/30
	 PSMFC inspect & tuning

	1/31
	Spill test 6 hours

	2/2-2/4
	 PSMFC inspect & tuning

	2/6
	Spill test 4 hours

	2/8-2/10
	 PSMFC inspect & tuning

	15-Mar
	 Project Complete (if all goes well could be as early as mid-February)




